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Establishment of the School of Business and Economics
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Dean of Business and Economics
Executive Summary:
This paper sets out a proposal from the Dean of Business and Economics for the establishment of a School of Business and Economics with effect from 1 August 2010.
Strategic/Operational Objectives Met:
· Will achieve more effective utilisation of support resources, in terms of both facilities and staff

· Will strengthen academic collaboration between the two departments
· Will enhance academic performance and standing, especially in terms of research performance.
Senate Action Required: 

Senate is asked to APPROVE the establishment of a School of Business and Economics with effect from 1 August 2010 and RECOMMEND the proposal for final approval to Council.
The proposal to establish a School of Business and Economics from the Department of Economics and the Business School has been presented to the respective Departmental Staff Meetings and has been approved by both parties on the basis of the structural and governance arrangements detailed below. Subsequent to that the Faculty Directorate of Social Sciences and Humanities has also ratified these arrangements.  The proposal is now tabled for formal University approval via Senate. Subject to Senate and Council approval it is proposed that the School is formally established with effect from 1 August 2010.


1. Introduction:

The background to the proposal for the structuring and governance arrangements of the School of Business and Economics is the previous decision by the University to appoint a Dean of Business and Economics with a view to the establishment of a single budgetary unit. The stated rationale of the University was to achieve more effective utilisation of support resources, in terms of both facilities and staff, strengthen academic collaboration between the two departments, and in turn enhance academic performance and standing, especially in terms of research performance.

Somewhat inevitably these proposals generated concern among the academic and administrative communities in both departments, with legitimate concerns being raised regarding their impact on the performance (in terms of research and taught programmes), standing (among peers and other external stakeholders) and ultimately identity of both parties. Such concern can be seen as reflecting the distinctive nature of Economics and the Business School as academic entities. Although externally viewed as compatible disciplines, and hence natural partners, they are distinct and different entities. Whereas Economics can be viewed as a conventional academic discipline, and primarily disciplinary in its orientation, Business Schools are by nature multi-disciplinary, and in common with Law and Medical Schools, domain rather than disciplinary oriented.

This distinctiveness can be seen as underpinning the variable pattern of organisation of Business Schools and Economics in universities in the United Kingdom with there being a fairly even split between the inclusion of Economics within Business Schools and Economics operating as stand alone departments separate from the Business School. In terms of recent trends, there has, however, been a move towards the absorption of relatively smaller Economics Departments into relatively larger Business Schools over the past decade, a trend which has generated concern among representative bodies in Economics regarding the integrity of the discipline. It is against this institutional and external backdrop that this paper lays out the proposed governance arrangements for the School of Business and Economics (SBE) at Loughborough. 


2. Underpinning Principles

At the core of these proposals is the commitment to retaining the disciplinary integrity of both Economics and the Business School. That is, they will retain distinct disciplinary profiles within the SBE with the identity of both in respect of research and teaching programmes being retained. The two disciplines will (in the absence of radical change in the arrangements for the REF or fundamental research weakness) make separate submissions to the Business & Management and Economics panels. For external engagement purposes, the ‘Business School’ and ‘Economics’ brands will continue to be utilised to maintain the market positioning of both, albeit under the overarching SBE brand. Such disciplinary integrity will not preclude the development of joint research initiatives/centres in areas of overlapping interest (e.g. Banking and Financial Markets), or collaboration in the development of courses and programmes. Indeed there is strong historical precedent for collaborative research centres at Loughborough. The proposed governance structure is sufficiently flexible to allow for the development of such collaborative centres and to accommodate specialist units such as the Professional and Management Development Centre (PMDC), the role of which is likely to evolve significantly. Given the challenges facing the University sector it is critical that the governance and organisational arrangements adopted have the flexibility to allow for adaptation to changing circumstances.

Equally, however, central to these proposals is a commitment to developing a common administrative and support structure for both Economics and the Business School. At the heart of developing such a common structure is the need to enhance the administrative robustness and capacity of both parties. There is clear evidence that Economics at Loughborough, in common with many relatively small departments, is highly vulnerable to temporary loss of administrative staff with damaging impact on the operations of the department. It is also apparent that there is an increasing need for the provision of tailored specialist administrative support in respect of, for example, internationalisation, marketing, alumni relations, career support and VLE development to maintain the competitiveness of both disciplines in the globalised marketplace. Such capacity can only be realised in larger organisational units, which while disciplinarily distinct, operate in a common market space. These pressures, and the need to enable academic staff to concentrate on meeting increasingly challenging research targets, in terms of REF scores, while delivering high quality teaching as measured in NSS scores, and in the case of the Business School FT ranking, make it critical to ensure that an appropriate and adequately resourced administrative and support infrastructure is in place. A key outcome of the development of a common administrative structure is to allow for the transfer of routine administrative functions from academics to administrative staff.

The development of appropriate governance structures across Economics and the Business School will of necessity require the creation of a number of new joint committee structures (and associated Director roles) together with the merging of other committees and working groups. Within this both Economics and the Business School will have appropriate representation on all joint committees. The creation of a larger organisational unit raises issues of span of control for the Dean of SBE and the need for an appropriate structure of academic leadership roles, supported by an appropriate committee structure, spanning the Business School and Economics to ensure that the School is able to respond effectively to pressures from the University and the broader external environment. This will influence the shape of Directorate structure across the School and the remit of particular Director posts. A core principle behind the proposed organisational arrangements is the delegation of decision making to the lowest possible level in order to ensure that decision making is rapid and taken by staff best placed to make that decision. This includes the delegation of decision making in respect of specific areas to members of the administrative and support team. Such delegation requires not only clear governance and reporting structures together with appropriately configured Director roles, but also a clearly articulated strategy for the School as a whole against which decisions can be made. The process of developing this strategic direction will occur in tandem with the implementation of the agreed governance structures. 

3. Proposed Governance Structure
Having considered two principle options (a unitary and a divisional structure), it is proposed that the SBE be organised around a divisional model. It is proposed that the School will comprise three: (a) Economics (b) Business (c) PMDC. In parallel a single integrated administrative and support structure will be established serving the three divisions. Each division will be a cost centre within the School and responsible for managing their respective taught programmes and research performance under the umbrella of a School wide committee structure. As a cost centre each division will be responsible for achieving income targets and target surplus. Resource allocation to divisions will be based on meeting these targets. The School structure is outlined below.

	School Wide Functions

Dean of SBE

Director of Learning & Teaching and Deputy Director of Learning and Teaching

Director of Internationalisation and Accreditation

Chair of SBE Research Committee (Alternate annually between DoR)



	Economics
	Business
	PMDC

	
	
	

	· Deputy Dean (Economics)/

Director of Staff Development
	-
Deputy Dean (Business)/

Director of Staff Development
	-
Director of PMDC

	· Director of Research


	-
Director of Research
	-    Programme Directors

	-
Discipline Group Co-ordinators


	-
Subject Area 

Co-ordinators 

(as current)
	

	-
Programme Directors 

     (UG and PGT)±
	-
Research Group 

Co-ordinators 

(as current)
	

	
	-    Programme Directors 

     (UG and PGT)
	

	Integrated Administrative Team

Finance and Resources Manager

HR/Administration Manager

Director of IT

Programme Managers

Administrative Staff

The structure of the Integrated Administrative Team has been developed by the Administrative Review Working Group comprising administrative and academic staff from both the Business School and Economics.


With the establishment of the SBE as a single organisational and budgetary unit and the creation of an integrated administrative support team, a single strategic management group together with a common committee structure to ensure effective collective decision-making will be established. Details of the proposed committee structure are available as are proposals for the structure of the Integrated Administrative Team.

The proposed governance arrangements will be introduced with effect from 1 August 2010. The Directorate will be staffed in advance of the launch of the School. The move to the Integrated Administrative Team will commence from 1 August with the integration to be completed within 12 months. In parallel academic and administrative policies and procedures will be harmonised over the first year of the School’s operation. The School Management Group will have responsibility for overseeing the overall transition process with specific implementation working groups overseeing the introduction of the new administrative arrangements and development of common policies and procedures.
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